
Indiana Commission for Early Learning and School Readiness 
Meeting Minutes for September 28, 2004 

 
 
I. Welcome and Opening Remarks 
 
Dr. Suellen Reed welcomed the Commission.  A quorum was present.  Commission members in 
attendance included: 
 

Dr. Suellen Reed, Superintendent of Public Instruction, Rushville, co-chair 
Mary Downes, Governor’s Chief of Staff, South Bend, co-chair 
Rep. Ralph Ayres, Chesterton, representing the House of Representatives 
Sen. Gary Dillon, Columbia City, representing the Senate 
Cheryl Sullivan, Indianapolis, ex-officio, non-voting member (FSSA) 
Patricia G. Burton, Indianapolis, representing public school principals 
Dr. Wendy Robinson, Fort Wayne, representing public school superintendents with  

             full-day kindergarten 
Dr. Ena Shelley, Indianapolis, representing teacher training programs 
Robert Marra, Noblesville, ex-officio, non-voting member, (Dept. of Education) 
Mary E. Davis, Richmond, representing full-day kindergarten teachers 
Pearl Prince, Gary, representing preschool cooperatives/early learning centers 
Dr. Denna Renbarger, Lapel, representing directors of preschool cooperatives  
Lynn Silvey, Pendleton, representing parents 
Dr. Kay Harmless, Indianapolis, representing the Indiana Child Care Fund 
Kim Dodson, Westfield, representing children with disabilities 
David Holt, Indianapolis, representing business 
A. Nanette Bowling, Kokomo, representing Head Start providers 
Jenny Sarabia, Indianapolis, ex-officio, non-voting member  
Evelyn Ridley-Turner, Indianapolis, ex-officio, non-voting member (Dept. of  

             Correction) 
Dr. Gregory Wilson, Indianapolis (Marion Co.), ex-officio, non-voting member 

             (Dept. of Health) 
Dianna Wallace, New Castle, representing the Indiana Association for the Education 

             of Young Children 
Debbie Beeler, Mitchell, representing communities 
Timothy Dunnuck, Bloomington, representing the Child Care Center (Indiana  

           University) 
Dr. Carol Touloukian, M.D., Bloomington, representing pediatricians 
Dr. Maria Del Rio-Hoover, M.D., Evansville, representing child development 
Gwen Long-Lucas, Hamilton County, representing “Y” early childhood programs 

 
Dr. Reed asked for approval of the August meeting minutes.  Dr. Maria Del Rio-Hoover moved 
to accept the minutes, and Evelyn Ridley-Turner provided the second.  The Commission voted to 
approve the minutes. 
 



Dr. Reed reminded the Commission members of the report due at the end of December, but that 
the work being done is part of bigger plan.  The report due on December 31st must be the focus, 
but is not the last word.  The Education Roundtable’s P-16 Plan is still being discussed, and it is 
important to keep in mind that the ELSR Commission supports that work.  Public input for the P-
16 Plan can also be given at the Indiana Education Roundtable’s website, which is 
www.edroundtable.state.in.gov.  
 
The State Board of Education has announced its new agenda, and picked as P-3 (preschool 
through third grade) as one of the most important agenda items. 
 
Dr. Reed directed Commission members to the orange folders that had been distributed.  The 
folders contained pieces of information about services provided to the community in early 
childhood education. 
 
 
II.  ELSR Commission Work Plan 
 
Mary Downes reiterated the role ELSR Commission plays in the Education Roundtable’s P-16 
Plan.  She emphasized the opportunity these two groups – ELSRC and Education Roundtable – 
have to speak with one voice.  In order to help facilitate that relationship, two members of the 
Commission – Dianna Wallace and Ena Shelley – will represent Early Learning on the Education 
Roundtable. 
 
Mary pointed out that the seating for the meeting is different to switch gears in order to make the 
most of the members’ expertise.  She explained that in an effort to structure the conversations in 
order to get more deeply into the issue areas, large portions of the next three meetings would be 
spent in breakout groups, with each one focusing on a prioritized issue or recurring theme from 
previous meetings.  These four groups will be formed around the following issue areas or goals:  
(1) support full-day Kindergarten for all children; (2) improve quality and coordination of early 
education and school readiness services including child care, preschool, and family support 
services and programs; (3) make sure every child has access to high quality programs to help 
prepare them for school; and (4) ensure that parents acquire the knowledge and skills needed to 
be successful as their child’s first teacher.  The former “strands” and “bullets” have all been 
folded into these issue areas.  The groups will remain the same over the next three meetings, and 
a Commission member will lead each of these groups.  Dr. Denna Renbarger will lead 
discussions about full-day Kindergarten, Dr. Ena Shelley will guide the quality and coordination 
group, Dianna Wallace’s group will focus on access, and Dr. Carol Touloukian will lead the 
parents group.   
 
Ms. Rilyn Gipson of the Blumberg Center will facilitate the overall process.  Rilyn Gipson has 
been a member of Indiana State University’s Creative Problem Solving and Facilitation Team for 
nine years.  She has extensive experience in training and facilitation in both the public and 
private sectors.  Her academic background includes degrees in anthropology and sociology.  She 
also holds a graduate certificate in Public Opinion and Survey Research.  In addition to 
consulting, she is a member of the faculty at the University of Indianapolis where she teaches in 
the Center for Aging and Community. 

http://www.edroundtable.in.gov/


 
 
III.  Work Group and Task Process 
 
Rilyn Gipson led the large group through the structure and framework of the tasks to be 
accomplished over the next few meetings.  She explained some of the challenges that the 
Commission faces (i.e. large amount of work to accomplish in a short amount of time).  She 
reminded the Commission that much important work has already been done, and that the goal of 
the next few meetings will be focused on building on that foundational effort. 
 
Rilyn reviewed group norms and explained that the goals will be for each group to identify 
barriers faced in each issue area, identify strategies for the most significant barriers, and to begin 
to work on details for accomplishing those identified strategies.  The group facilitators would 
help the members work through their ideas using individual reflection, brainstorming, and voting 
for prioritization using a “dot-ocracy.” 
 
 
IV.  Work Session in Groups 
 
Each group identified a large number of challenges around each issue, and then established 
priorities and strategies.  They then prioritized strategies based on sustainability, marketability, 
fundability, feasibility, child-centered, system-focused.  In the time allotted, the groups each 
worked through two prioritized challenges, and developed strategies accordingly.  Each of the 
four group facilitators reported to the larger group the results of the work.  Rilyn thanked the 
group for its work, and described what the ELRSC staff would do in the interim. 
 
Note:  The ELSRC staff, Kathy Politz and Ted Maple, collected and typed the notes from the 
group work.  A week later, the Commission members were sent these notes and asked for 
feedback.  This process encouraged each individual member to either add ideas that came to 
them later, or provide input on issue areas they did not directly work on.  The summaries of each 
group’s work will be available on the Commission website in the “Meetings” section at 
www.earlylearning.in.gov.  
 
 
V.  Closing Comments/Adjourn 
 
Commission members reflected favorably on the process.  Nanette Bowling distributed 
information to the members on Head Start, and it was announced that the next meeting would be 
on Thursday, October 21st at 1:30pm 
 
The meeting was adjourned at 3:15pm. 
 
 
 
 
 

http://www.earlylearning.in.gov/
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